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Take a closer look at what our Performance

Management Division can do for you!

=)

You know Devon Consulting for our ability to provide temporary and permanent I] E V u N
IT and clinical staffing professionals. But take a closer look and you'll see we offer

more than staff augmentation to satisfy your needs. CONSULTING

Call on Devon's Performance Management Division to align IT initiatives with 950 West Valley Rd.
business objectives. We deliver independent, original problem-solving support, Suite 2602

tailoring our approach to our clients’ goals, objectives and circumstances. Wayne, PA 19087
We focus on the following core competencies as required to deliver results:

BUSINESS SERVICES TECHNOLOGY SERVICES

¢ Strategic Planning ¢ Architecture Assessment

¢ Business/IT Alignment * Project Management Office

¢ Business Strategy Definition ¢ Software Development LifeCycle (SDLC)
¢ Business Process Engineering ¢ Enterprise Information Portals

e Business Architecture * Project Management (CMM Level V)

¢ Change Management

e Activity Based Costing

¢ Contingency Planning

¢ Balanced Scorecard

EDUCATION AND TRAINING SERVICES
* Business Process Engineering ¢ CMM Level V
¢ Change Management ¢ Project Management

SEE FOR YOURSELF
Visit our Resource Center at www.devonconsulting.com “Performance Management”
for case studies, white papers and an overview brochure.

To speak with someone immediately about your project outsourcing needs, contact
Geoffrey Dreyer at 610-964-5720 or e-mail gdreyer@devonconsulting.com.
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You know Devon Consulting for our ability to provide temporary and permanent I] E V u N
IT and clinical staffing professionals. But take a closer look and you'll see we offer

more than staff augmentation to satisfy your needs. CONSULTING

Call on Devon's Performance Management Division to align IT initiatives with 950 West Valley Rd.
business objectives. We deliver independent, original problem-solving support, Suite 2602

tailoring our approach to our clients’ goals, objectives and circumstances. Wayne, PA 19087
We focus on the following core competencies as required to deliver results:

BUSINESS SERVICES TECHNOLOGY SERVICES

¢ Strategic Planning * Architecture Assessment

¢ Business/IT Alignment * Project Management Office

¢ Business Strategy Definition ¢ Software Development LifeCycle (SDLC)
¢ Business Process Engineering ¢ Enterprise Information Portals

¢ Business Architecture * Project Management (CMM Level V)

¢ Change Management

e Activity Based Costing

¢ Contingency Planning

e Balanced Scorecard

EDUCATION AND TRAINING SERVICES
* Business Process Engineering ¢ CMM Level V
¢ Change Management * Project Management

SEE FOR YOURSELF
Visit our Resource Center at www.devonconsulting.com “Performance Management”
for case studies, white papers and an overview brochure.

To speak with someone immediately about your project outsourcing needs, contact
Keca Ward at 610-964-5745 or e-mail kward@devonconsulting.com.
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You know Devon Consulting for our ability to provide temporary and permanent I] E V u N
IT and clinical staffing professionals. But take a closer look and you'll see we offer

more than staff augmentation to satisfy your needs. CONSULTING

Call on Devon's Performance Management Division to align IT initiatives with 1495 Valley Center Pkwy.
business objectives. We deliver independent, original problem-solving support, Suite 140

tailoring our approach to our clients’ goals, objectives and circumstances. Bethlehem, PA 18017

We focus on the following core competencies as required to deliver results:

BUSINESS SERVICES TECHNOLOGY SERVICES

¢ Strategic Planning * Architecture Assessment

¢ Business/IT Alignment * Project Management Office

¢ Business Strategy Definition ¢ Software Development LifeCycle (SDLC)
¢ Business Process Engineering ¢ Enterprise Information Portals

¢ Business Architecture * Project Management (CMM Level V)

¢ Change Management

e Activity Based Costing

¢ Contingency Planning

e Balanced Scorecard

EDUCATION AND TRAINING SERVICES
* Business Process Engineering ¢ CMM Level V
¢ Change Management * Project Management

SEE FOR YOURSELF
Visit our Resource Center at www.devonconsulting.com “Performance Management”
for case studies, white papers and an overview brochure.

To speak with someone immediately about your project outsourcing needs, contact
Linda Sharkey at 610-332-3064 or e-mail Isharkey@devonconsulting.com.




